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The Employees of Wu's Clan from She County in the Domestic Tea
Factory in the Late Qing Dynasty: A Case Study of Taichangfa-jie-
hao Trader in Chun'an County
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Abstract: At the end of the 19th century, the consumption of scented tea in North China was on the
rise. To purchase and process tea, a Huizhou tea merchant named Wu Chifu in the Xin'an River Basin set up
a seasonal tea factory in Chun'an County, Yanzhou Prefecture. Wu Chifu based on specific agricultural cycles
and geographical locations chose to hire the members of the clan as laborers, so they could diversify their
sources of life, turning out Chunzhuang mitigating the transportation risk of capital and goods, reducing
transaction costs in recruitment, management, and dissolution and effectively shortening the annual operat-
ing time. The case of Chunzhuang demonstrated clan members were involved in the industrial management
of the tea merchants of the same clan, which greatly increased their income. At the same time, the tea mer-
chant could save operating costs to better participate in the market competition, which was a mutually benefi-
cial economic arrangement for both sides.
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