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The Improvement, Establishment and Positioning of the Pioneer of
Modern Black Tea "Ningcha Zhenzhi"

MA Jiangiang GUO Songyu

(School of History and Culture, Hubei University, Wuhan 430062 )

Abstract: Since the late Qing Dynasty, the foreign trade situation of Chinese tea had been severe, and
the export of Chinese black tea had shown a trend of decline in the international tea trade pattern. Both the
government and tea merchants were trying to find ways to improve Chinese tea and regain their interests. In
1915, with the initiative of Cantonese tea merchants, local wealthy people and industry elites, a tea company
named "Ningcha Zhenzhi" was founded in the Ningcha producing area of Xiushui County, Jiangxi Province.
After the preparation process of purchasing mountain fields, reclaiming tea gardens, building factories and
purchasing equipment, the company took on a more concrete form and further raised capital by issuing stocks
in early 1918, officially becoming the "Ningcha Zhenzhi Co., Ltd." The company started real production in
1919, but soon faced multiple difficulties. The limitations of its capital structure, the failure of its technologi-
cal and business model improvements, and even its retreat to the old tea trading system all indicate that it
failed to truly leap to a modern capitalist company. Moreover, the overall deterioration of the foreign sales sit-
uation and war damage in the Chinese tea industry accelerated its bankruptcy. The history of Ningcha Zhen-
zhi can refresh academic understanding and judgment in some degree, and the case of Ningcha Zhenzhi also
inspires examination of the multi-dimensional perspective of modern tea industry improvement.
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